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District Institute of Education and Training (DIET). Namakkal
Principal's Appreciation

Dr.Selvam
Principal,
DIET,
Namakkal.

The primary objective of Action Research is to address specific, localized issues within an

educational context—often initiated by the teachers themselves. It empowers Teachers to become active
agents in solving their own classroom challenges by investigating a particular problem, collecting data,

and then analyzing the outcomes to implement changes.

| extend my heartfelt appreciation to Mr. E. Sivaperuman, Lecturer and Research Coordinator of
DIET Namakkal, for his outstanding efforts in organizing and successfully conducting the Zonal Action
Research Committee (ZARC) meeting. His dedication has resulted in the selection of ten high-quality
action research proposals for funding and implementation with ZARC Members, each addressing critical
areas in education and promising meaningful contributions to improving educational outcomes.

Your commitment to fostering a research-oriented culture and empowering teachers to engage in
reflective practices is commendable. The thorough review and strategic selection of these proposals will
undoubtedly bring positive changes to our educational system, benefiting both teachers and students. |
look forward to the successful implementation of these Action Research and continued progress under our
guidance. I extend my heartfelt appreciation to all DIET educators and office staff for their invaluable support in
successfully conducting the Zonal Action Research Committee (ZARC) meetings. Your dedication and teamwork
have resulted in the selection of ten impactful research project proposals for approval. Thank you for your
commitment to improving educational outcomes in our district.

By

Dr.Selvam
Principal,

DIET Namakkal



District Institute of Education and Training (DIET), Namakkal Research Coordinator’s
Greetings

E.Sivaperuman, Lecturer
Research Coordinator
DIET

Namakkal

As the Research Coordinator for the Zonal Action Research Committee at our institute, our role is
to oversee and guide the approval process for action research proposals. Action research is a powerful
approach that fosters continuous professional development, with the goal of improving practices in
education by addressing practical, real-world challenges. As Research Coordinator, I am committed to
supporting and facilitating research initiatives that address pedagogical challenges and enhance
educational quality. These initiatives will foster a research-oriented culture among teacher educators,

ultimately benefiting students and the education system as a whole.

By embedding action research into the core of our educational processes, we contribute to the
growth of a reflective, innovative, and resilient educational system that continually seeks to improve itself
in response to the needs of its learners.

The action research initiatives in DIET Namakkal have demonstrated significant potential for
improving educational quality and addressing pedagogical challenges. We look forward to sustaining this
momentum, scaling up successful interventions, and fostering continued collaboration among educators
and stakeholders. My sincere thanks to respected Principal of DIET-Namakkal for his continued support and

collaboration in our efforts to advance the field of education.

Sincerely,

E.Sivaperuman, Lecturer
Research Coordinator
DIET

Namakkal



Report on Zonal Action Research Committee (ZARC) Metting (2024-2025) in DIET Namakkal

Submitted by: E. Sivaperuman Lecturer, Research Coordinator, DIET Namakkal
Date: 4.10.2024

1.Introduction:

As Research Coordinator at District Institute of Education and Training (DIET) Namakkal, | am
pleased to submit this report on the Zonal Level Action Research Proposal Approval Meeting (ZARC)-
2024-2025 undertaken in our district. The State Council of Educational Research and Training (SCERT)),
Chennai, invited research proposals for action researches to address pedagogical challenges and enhance
teaching and learning practices. By fostering a research-oriented culture, DIETs play a crucial role in
advancing educational excellence and addressing local challenges, ultimately benefiting students,
educators, and the community.

As the Research Coordinator for the Zonal Level Action Research Proposal Approval Meeting
(ZARC)-2024-2025, it is my responsibility to ensure that action research proposals submitted for
approval meet the necessary standards for both rigor and relevance. Action research, in essence, is a
reflective process where educators and practitioners collaboratively examine their practices, identify
challenges, and implement interventions to bring about improvement. Unlike traditional research, action
research is participatory and cyclical, aiming for immediate application in real-world settings while

promoting continuous professional development.

2.Educational Research in Namakkal District

The research initiative in Namakkal district successfully achieved its goals. It deepened our
understanding of educational challenges, sparked innovative teaching methods, fostered collaboration
among educators and stakeholders, and cultivated a research-oriented culture. Despite facing time
constraints and resource limitations, the project successfully engaged teachers and stakeholders and
balanced research rigor with practical applicability. To sustain and expand these achievements, it is
recommended to continue supporting action research initiatives, enhance resource allocation for research

activities, and promote inter-district collaboration and knowledge sharing.

3.Understanding Action Research

Action research is fundamentally a reflective, cyclical process aimed at solving a specific
problem. In an educational setting, teachers and practitioners identify challenges in their practice or the
broader educational environment and seek to implement solutions that can be immediately applied and
tested. This iterative process allows for ongoing adjustments, feedback, and evaluation, making it highly

responsive and dynamic.



The typical cycle of action research involves:

1. lIdentifying a problem or area for improvement: This often arises from a need felt by the
teacher or educator, such as improving student engagement, addressing gaps in learning, or
refining teaching strategies.

2. Planning an intervention: After identifying the problem, a well-thought-out plan is designed to
address the issue. This plan includes specific strategies, teaching methods, or tools to be tested.

3. Implementing the intervention: The proposed changes are put into practice in the classroom or
educational environment.

4. Collecting data: During the implementation phase, data is gathered to measure the impact of the
intervention. This can include qualitative data (such as observations, interviews, or feedback) and
quantitative data (such as test scores or attendance rates).

5. Analyzing the results: The collected data is analyzed to determine the effectiveness of the
intervention.

6. Reflecting and refining: Based on the findings, educators reflect on the outcomes, discuss
insights with colleagues, and either continue with the intervention or adjust it for further testing in
the next cycle.

This continuous cycle allows educators to learn from their own experiences, adapt to changing

circumstances, and improve their practice incrementally over time. Action research empowers educators
by providing them with the tools to become researchers in their own classrooms and directly influence the

quality of teaching and learning.

4.Research Focus Areas and Benefits:

As the Research Coordinator of the District Institute of Education and Training (DIET), our research efforts
focus on key areas that are critical to enhancing educational quality and effectiveness. These areas include
improving teaching-learning processes, advancing curriculum development, and strengthening teacher education.
Additionally, we explore the integration of educational technology, promote inclusive education, and prioritize
student development and welfare. Research also extends to informing educational policy and planning to ensure
that decisions are evidence-based. The benefits of these focus areas are profound: they lead to improved
educational outcomes, enhance teacher effectiveness, and support informed policy-making. Moreover, by
addressing local educational challenges and fostering innovation and creativity, our research initiatives contribute

to a more responsive and adaptive educational system that benefits both educators and learners.

5.The Zonal Action Research Committee (ZARC)

Our committee’s role is to support the development of high-quality proposals that align with
institutional goals and promote meaningful changes in teaching and learning practices. We emphasize the
importance of defining clear research questions, setting measurable objectives, ensuring ethical standards,

and demonstrating a commitment to evidence-based practice. The review process also encourages



collaborative efforts and shared ownership of outcomes, which can lead to more effective and sustainable
solutions within our schools and communities.

By fostering a culture of inquiry and reflection, action research contributes significantly to both
individual professional growth and institutional development. Our committee is committed to guiding and
approving action research projects that hold the potential to enrich the educational landscape, making
data-informed decisions to enhance student learning outcomes and overall educational quality in our
region. Action Research differs from traditional research in that it focuses on immediate solutions within
a specific context, often through collaboration between educators, students, and stakeholders. The essence

of action research lies in its participatory nature, making it an integral tool for educational transformation.

6.Finalization of Action Research Proposals at DIET Namakkal: ZARC Meeting Proceedings

The Director of the State Council of Educational Research and Training (SCERT), Chennai-6, invited
educators from DIET Namakkal to submit action research proposals. In response, DIET Namakkal conducted a
Zonal Action Research Committee (ZARC) meeting aimed at finalizing these proposals. Chaired by Dr M Selvam,
Principal of DIET Namakkal, and attended by six members, the meeting focused on reviewing the relevance,
importance, and methodological soundness of the Action Research proposals. In response, DIET Namakkal
conducted a Zonal Action Research Committee (ZARC) meeting to finalize action research proposals.

Key discussions covered research design, sampling, and data collection methods, with a focus on areas
such as Language Development, Mathematics Education, Science Education, Social Science Education, and
Student Development & Welfare. Proposals followed SCERT guidelines, with a budget cap of Rs. 10,000 and a
three-month duration from September to November. As a result of the meeting, 10 Action Research proposals were
selected for funding and implementation, addressing critical educational issues. The next steps include notifying the
selected proposals, organizing an orientation for researchers, and setting up monitoring and evaluation processes

for the ongoing projects.

7.The Role of the Zonal Action Research Committee (ZARC)

Our Zonal Action Research Committee plays a crucial role in ensuring that the action research
proposals are of high quality, ethically sound, and aligned with our institution's objectives for educational
improvement. As District education resource centre i.e., District Institute of Education and Training
(DIET) Namakkal, our responsibilities involve:

> Supporting Proposal Development: Teachers and educators often come forward with innovative

ideas for improving their teaching practices or addressing challenges in their classrooms. Our role
is to guide them in refining these ideas into structured research proposals. We emphasize the need
for clear research questions, actionable objectives, and a well-defined methodology.

> Ensuring Ethical Standards: Since action research often involves students and other participants

directly, it is essential to ensure that all ethical considerations are met. Proposals must include

informed consent procedures, maintain confidentiality, and protect the well-being of participants.



We also ensure that the research does not disrupt the regular learning process or place undue stress
on students.

Evaluating Feasibility and Impact: One of our key responsibilities is to assess the feasibility of
the proposed interventions and their potential impact on the educational environment. We look for
proposals that are realistic given the resources available and that have the potential to make a
measurable difference in student outcomes, teaching methods, or classroom management.
Promoting Collaboration: Action research thrives in collaborative settings. We encourage
proposals that involve teamwork among educators, as shared experiences and collective reflection
often lead to deeper insights and more sustainable changes. Collaboration can also extend beyond
the school to include parents, community members, or experts from outside organizations, which
adds richness to the research process.

Fostering Reflective Practice: The ultimate goal of action research is not just to solve immediate
problems, but to foster a culture of reflection and inquiry among educators. Our committee helps
cultivate this mindset by encouraging teachers to think critically about their practices,
continuously seek improvement, and document their learning processes.

Providing Feedback and Approval: Once a proposal is submitted, our committee reviews it
thoroughly. We provide constructive feedback aimed at strengthening the research plan. If
revisions are needed, we guide the educators through the process, ensuring the proposal meets the
standards for approval. Once the proposal is ready, we formally approve it, allowing the action

research to move forward.

8.Importance of Action Research in Education

The significance of action research lies in its ability to directly connect research with practice.

Unlike traditional academic research, which may focus on theoretical or large-scale studies, action

research is grounded in the everyday experiences of educators. It addresses immediate challenges within a

specific context, providing solutions that can be applied in real-time.

Some of the key benefits of action research include:
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Empowerment of Teachers: Action research allows educators to take control of their own
professional development. They become active participants in improving their practices, rather
than passive recipients of external advice. This leads to a sense of ownership and greater
investment in the outcomes.

Improved Student Outcomes: By addressing specific challenges within their classrooms,
teachers can implement changes that have a direct impact on student learning, engagement, and
achievement. Action research often leads to the development of more effective teaching strategies

and personalized approaches to learning.



< Professional Development: The reflective nature of action research encourages continuous
learning. Teachers develop critical thinking skills, become more aware of the complexities of their
practice, and gain confidence in their ability to bring about positive change.

< Adaptability and Responsiveness: The cyclical nature of action research allows educators to be
responsive to the evolving needs of their students and the learning environment. By constantly
revisiting and refining their interventions, they can ensure that their approaches remain relevant
and effective.

< Contribution to Institutional Improvement: When individual action research projects are
shared across an institution, they contribute to a larger body of knowledge and practice.
Successful strategies can be adopted by other educators, leading to widespread improvements in

teaching and learning within the institution.

9.Role of District Institutes of Education and Training (DIETS) in Fostering Research-Oriented
Culture

District Institutes of Education and Training (DIETS) play a pivotal role in cultivating a research-
oriented culture at the district level. Established to improve educational quality, DIETs promote and
finance research activities, addressing local educational challenges.
Key Responsibilities:

+ Promoting research culture among educators and stakeholders.
Identifying district-specific research areas and priorities.
Financing research projects aligned with national and state-level educational priorities.
Building research capacity among educators through training and workshops.
Facilitating collaboration between researchers, educators, and policymakers.
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Disseminating research findings and best practices.

+ Monitoring and evaluating research projects.
10.Objectives:

The primary objectives of the Zonal Action Research Committee (ZARC) meeting were:

1. To successfully conduct the Zonal Action Research Committee (ZARC) meetings for the selection
and approval of ten research project proposals.

2. To foster a research-oriented culture among DIET educators, encouraging innovative solutions to
local educational challenges.

3. To provide funding and support for selected Action research proposal aimed at improving
teaching, learning, and educational outcomes in the district.

4. Toengage DIET educators in action research, focusing on critical areas such as student
development, curriculum improvement, and inclusive education.

5. To ensure proper monitoring, evaluation, and dissemination of research findings to inform district-
wide educational reforms and policy decisions.

6. To identify and address specific educational challenges in Namakkal district.

7. To enhance teaching and learning practices through innovative strategies.



11.Methodology:

1. Identification of problems and research areas.

2. Literature review and stakeholder consultations.
3. Design and implementation of interventions.

4. Data collection and analysis.

5. Reporting and dissemination of findings.

12.Action Research Proposal Guidelines:
*¢ Research Areas: Language Development, Mathematics Education, Science Education, Social
Science Education, and Student Development & Welfare, specifically for Salem, Dharmapuri, and
Namakkal districts.

¢+ Proposal format: As per SCERT guidelines.

% Budget: Mandatory for all DIET faculty members, with a maximum fund of Rs. 10,000 per
proposal.

++ Duration: 3 months (September to November).

13.ZARC Meeting Details:

Zonal Level Action Research proposal Approval Meeting -2024-2025. ZARC Members Details

1.Dr M. Selvam, Principal
DIET, Namakkal

2. Dr A. Ramesh

Principal

DIET,Uthama Cholapuram,
Salem.

3.Dr P.GovindaPrakash
Principal, DIET,Settikarai
Dharmapuri.

4.Dr S.V. Vijayalakmi Shankar,
Senior lecturer,
DIET,Uthama Cholapuram,

Salem.



5.Mr M. Mayilsamy,
Senior Lecturer,
DIET,Settikarai,
Dharmapuri.

6.Dr M. Santhosam
Senior Lecturer,
DIET, Namakkal.

14.Agenda:
» Review of action research proposals submitted by educators.
» Finalization of proposals based on relevance, importance, and methodological soundness.
» Discussion on research design, sampling, and data collection methods.
» ldentification of potential research areas for future studies.

15.Research Focus Options for DIET Educators

DIET educators are required to engage in research or action research, choosing from one of two
key thematic areas. The first option encompasses subject-specific domains such as Language
Development, Mathematics Education, Science Education, and Social Science Education,
encouraging educators to explore innovative teaching strategies, curriculum enhancements, or methods to
boost student achievement in these fields. The second option is Student Development & Welfare, which
emphasizes the importance of understanding and improving the overall well-being, emotional growth, and
inclusive support systems for students. Educators are expected to select one focus area from these options,
tailoring their research to address pressing educational needs and contribute to the advancement of

learning outcomes in their schools.

16.0utcomes and Next Steps from the ZARC Meeting at DIET Namakkal

The Zonal Action Research Committee (ZARC) meeting successfully resulted in the selection of ten action
research proposals for funding and implementation, each addressing critical issues in education, including
strategies for enhancing language development, improving mathematical problem-solving skills, and promoting
inclusive practices in classrooms. Following this selection, the next steps will involve notifying the educators
whose proposals have been chosen, conducting an orientation program to equip them with the necessary resources
and guidance for their research, and establishing a framework for the ongoing monitoring and evaluation of these

projects to ensure their effectiveness and impact on educational outcomes.



17.Zonal Level Action Research proposal Approval Meeting -2024-2025 (ZARC) and Expected
Outcomes

The District Institute of Education and Training (DIET) has launched several key initiatives aimed
at fostering a robust research culture among educators. These initiatives include action research, district-
level research conferences, and workshops or training programs designed to build research skills.
Additionally, DIET promotes collaboration with universities and research institutions to strengthen the
quality and impact of research efforts. The institute also supports the publication of research journals and
newsletters to disseminate findings and encourage professional discourse. The expected outcomes of
these initiatives are substantial: educators will develop enhanced research capacity, leading to improved
educational quality across the district. Furthermore, increased collaboration among stakeholders,
evidence-based policy decisions, and the development of district-specific solutions to local educational

challenges are all anticipated as a result of these focused efforts.

18.Conclusion

The Zonal Action Research Committee’s mission is to promote a culture of inquiry, reflection,
and continuous improvement in our educational settings. As Research Coordinator, | am committed to
supporting educators in designing and implementing high-quality action research projects that address
real challenges and bring meaningful change to their practices. Through careful review and approval of
proposals, we aim to foster an environment where action research becomes a cornerstone of professional
development, ultimately leading to better educational outcomes for students and a more empowered

teaching community.

Thank you.
E.Sivaperuman, Lecturer
Research Coordinator
DIET

Namakkal



Appendices:

Photos of The Zonal Action Research Committee (ZARC) Meeting at DIET Namakkal at ICT lab on
4.10.2024
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Photos of The Zonal Action Research Committee (ZARC) Meeting at DIET Namakkal at ICT lab on
8.10.2024
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Photos of The Zonal Action Research Committee (ZARC) Meeting at DIET Namakkal at ICT lab on
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